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1. All questions are compulsory.
2. Figures to the right indicate marks.

3. All questions carry equal marks.

Q. 1 Answer Any Two of the following. (15)

a)Discuss the Principles of management.
b) Explain various Management Skills?

¢) Discuss the Mearﬁng and features of Management Information System(MIS).

Q.2 Answer Any Two of the following. (15)
a )Discuss the components in Planning ?
b) Explain the advantages of MBO ?

c) Ekplain the steps in decision making process?

Q.3 Answer Any Two of the following. (15)
a) Discuss the Bases of Departmentation?
b) Describe the features of Matrix Organisation.

¢) State and Explain the features span of control .

Q.4 Answer Any Two of the following. (15)
a) Describe the Process of Management of Change?
b) Discuss the meaning and Scope of Corporate Social Responsibility(CSR) ?
¢) Explain the Measures of Managing the Stress?
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Q.5 Answer The Following Objectives. (15)
(a) Fill in the Blanks
1. In managers intervene only when employees fail to meet standard
performance.
YMIS ii)MBE 1ii)Management Skills
< is a first function of management .

1) Staffing i) Organising iif)Planning

3. »_skills are called as interpersonal skills.

i) Conceptual ii) Technical iil) Human

4 structure of organization is based on Information and Communication
Technology(ICT).
1) Line ii) Line and Staff iii) Virtual

5 is a situation in which employees are emotionally drained or frustrated.

1) Burnout ii)Trauma 1ii) Emotional Quotient

(b) Match the Following

COLUMN A ' COLUMN B
1.Corporate Governance a) One superior
2.Decision Making Technique b) Single Use Plans

3. Strategies ¢)Brain Storming
4. Rules d) SEBI Requirement

5. Unity of Command ¢) Standing Plan

(¢c) State the following Statements are True or False.
1. Authority must be equal to responsibility.
2. Knowledge Management is Organisations’ Collective wisdom which is available at right
time to the right person .

3. Virtual Organisation is the Oldest and Simplest form of Organisation,
4. Management is applicable only to profit making organisations.

5.MBO includes activities by subordinates only.



R I0ADC
HIeadT: 2 1/2 ard
e,
1. 99 W 3Tary 3.
2 3STdIeRs TS I[0T Gd FaTa.

3. §9 9gATAT AT 70T HI.

YT 1 WTeller JehT ShIVTAGT &leT W JI5aT .

37) SYIEUYATHT Tecd FE STIEATT decd Ty ol

§) ey sgavuras Sled gHeTge @

) SHAEUTI AR TS (MIS) 378F 3T SfRreey 7raf &,

YR 2 @rolrel YT HIUTET &l W2t isar
H) SAASTATHST HGIS TeHrd Agar fogr
&) MBO W, A HIM?
%) Aot wfskdder ara=ar @i

3: Wrelrel Yehr hIvTAET &1 e |isar
31) fasmeleoma ysR e
) Afgerd uear dRsegia goia &,
o) foroT shrerratdt 3r¢) 3O AfRIseAr HHSTGE |,

Q.4 WrelTel YhT SIUTAET & YR HisaT
37 ) SOl STAEUTIA WihaT goie ar?
¥) ‘&R Herer Reaieaaferd @reasm )3t snfor sarccd ot #1?
) AIVT SHTEATT & YR FHOTGA HEM?

90T 75
-

(19)

(15)

(15)

(19)




PQIGADC

) TANTS T ii) 9areTens TITEATYH i) SHITUTIT FieT
z ¢ SUTEITI YUH Fdeg g
i) AR s i) e jii) PraierT
3. ___FRredien saadiier e shed mpvrr
i) ThoYsTeAR i) T iii) ey
structure HTTET T SBUTEBOT ST (3mIHIE) amenfa 3
i) TS ii) SIS T ety jii) YT

4)

5) Uk gRfEYT 3R, ST HHARY s s fBar Brrer
3T . i) burnout ii) 1T iii) sTafae sTaTER
(&) TTelrer Shgar Sfesar
TamraT 3 Qamar
1.Corporate 2mH 3) U giss
2. vy AAoray : ) FHTer Qs argT
3. & &F) sieT FEOHT
4. fAgH 3) QT 3TgeTFar
5. AT 3w g) TARN ST

() Wit faumey @ f&var /e 3me 3 @i

2. AT HASTHE A kel Ay Aot STaTT 3R Teeery Wamm
3. SETY3S HOCAT [ 30T T T 3,

4. STTEATIA HELT el 6T Sred S ITE,
5.MBO #HY teFd Hiassrear sraETar gRmer g,




